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Right

Figure #3: Rights Identified — Direct, Explicit, Indirect, and Implicit

Explicit Rights PRB Directly Fulfills
PRB’s core services correspond clearly to certain fundamental rights. These rights were directly and
deliberately advanced by PRB’s program design (even if PRB did not label them as such):

How PRB Fulfilled This Right

Beyond the above, PRB’s model implicitly upheld other human rights as a byproduct of meeting participants’ needs.
These rights were not the stated goals of the program. but PRB’s activities helped realize them in practice:

Right

How PRB Indirectly Protected or Fulfilled This Right

Right to Life, Liberty and
Security of Person
UDHR, Art. 3; ICCPR,
Art. 6 &9

Right to Education
UDHR, Art. 26; ICESCR,
Art. 13

Right to Work {(and te Fair
Conditions)

UDHR, Art. 23(1):
ICESCR, Art. 6 &7

Right to an Adequate
Standard of Living (incl.
Housing)

UDHR, Art. 25(1);
ICESCR, Art. 11

Right to Health

(Physical & Mental Health)

TCESCR, Art. 12; UDHR,
Art. 25

PRB’s primary goal was to reduce gun violence and keep participants safe, directly
protecting their lives and personal security (Downey et al., 2024). By de-escalating
conflicts and preventing retaliatory shootings. PRB helped ensure that no one is
arbitrarily deprived of life or security . In practical terms, community safety
improved (shootings dropped ~28% in the target precincts), meaning both PRB
interns and their neighbors could live free from deadly violence. PRB also kept all
30 young men out of jail during the program, preserving their liberty by preventing
criminal involvement,

PRB fulfilled the right to education. which guarantees everyone access to learning

and personal development. Participants engaged in life-skills classes, tutoring, and

were supported in continuing their schooling or vocational training (Downey et al.,
2024). By reconnecting youth who were “disconnected from education™ to learning
opportunities { Downey et al.. 2024), PRB met this right’s aim of education for the

[ull development of the person.

PRB provided paid internships and job training, directly enabling the right to work

the right of everyone to gain a living by freely chosen work . Interns earned a
basic income while learning job skills, which not only gave them immediate
employment but also improved their future employability. This aligns with the
obligation to ensure “the opportunity to gain [one’s] living by work™ . PRBs
supportive work environment, with mentorship and a living stipend, reflects “just
and favourable conditions of work™ and a wage worthy of human dignity, consistent
with international labor standards.

PRB addressed basic needs integral to an adequate standard of living. Tt helped
participants obtain stable housing and income, crucial for “health and well-being...
including food. clothing. housing and medical care”. For example, stafl assisted
those at risk ol homelessness in finding temporary housing. The program’s stipend
and connections to social services allowed these young men to afford food and other
necessities, embodying the right to living conditions sufficient for themselves and
their families. In short, PRB ensured participants weren’t left destitute, but had the
essentials of a dignified life.

By providing trauma-informed counseling, healing circles, and access to therapy.
PRB advanced the right 1o the highest attainable standard of health . This right
encompasses both physical and mental health. PRB explicitly focused on healing
“unhealed trauma” and psychological harm caused by violence (Downey et al.,
2024). Participants received emotional support and learned coping skills, which
improved their mental well-being - fulfilling the right to health’s mandate that
everyone should enjoy medical care and health services. Additionally, helping youth
avoid violent ijury (e.g. avoiding being shot or harmed) protected their physical
health. PRB’ holistic approach thus ensured participants could attain better health
outcomes, consistent with human rights standards.

Right to Social Security
(Social Protection)
UDHR, Art. 22;
ICESCR, Art. 9

Right to Participation in
Community/Public Life
ICCPR, Art. 25

Right to Equality and
Non-Discrimination
UDHR, Art. 2; ICCPR,
Art. 26

Tnternational law recognizes everyone’s right to social security — support in times of need . PRB, while
NGO-run, functioned as a form of social support for a vulnerable group. The program provided a
safety net (a stipend, basic needs assistance, help navigating services) much like social security benefits.
By “addressing economic insecurity” and lack of income (Downey et al.. 2024), PRB ensured
participants had support if unemployed or in crisis, echoing the right to social security’s promise of
assistance against life’s risks (unemployment, poverty, etc.). In essence, PRB filled gaps in the social
safety net for these young men. indirectly upholding their right to social protection.

PRB’s participatory approach gave young community members a voice in shaping the program - a
practice aligned with the right to take part in public affairs . Participanis were treated as “interns™ and
pariners, invited to provide feedback, help define success, and even adjust programming. This mirrors
the human right of everyone to participate in decisions affecting their community. Although not formal
political participation (like voting), this inclusion empowered a marginalized group to influence an
initiative in their neighborhood. It reflects the spirit of Article 25 ICCPR (the right to participate in
governance) applied at a community level. In short, PRB fostered agency and voice — an implicit
recognition of the participants’ right 1o be heard in matters of public concern (in this case, community
safety and development).

PRB advanced equal rights by focusing on young men of color impacted by systemic and interpersonal
violence — individuals who often face social exclusion and discrimination. The right to equality
guarantess all people the same rights and opportunities “without distinction of any kind, such as race,
social origin, or other status™. By providing these marginalized youth with education, employment. and
healing on an equal basis, PRB worked to level the playing field. 1t implicitly challenged the
discrimination they might otherwise encounter (e.g. in job markets or public services due (o criminal
records or racial bias). In practice, PRB affirmed that these men are equal in dignity and rights,
deserving the same investment and chances as anyone clse. This commitment to non-discrimination is in
line with UDHR Art. 2 and ICCPR Art. 26, even if PRB never explicitly cited those laws,

Collective Rights Engaged by PRB’s Model
PRB’s impact touches on collective rights. These rights aren’t always explicitly named in the main human rights
treaties, but they are recognized in principle (or normatively) and emerge from fulfilling individual rights at scale.

PRB’s strategy of meeting individual needs in turn promoted these broader, collective entitlements:

Collective Right

How PRB Engaged or Fulfilled It

Right of a Community to
Live in Safety (“Freedom
from Fear™)

— implicit in UDIR
preamble and SDG 16

Right of Peoples to
‘Economic & Social
Development

— ICCPR/ICESCR, Art. 1

Every community aspires to live free from violence — essentially a right to a safe neighborhood. While
no single article of the UDHR or Covenants states this outright. it’s implied by the “freedom from
fear” that the UN chartered as a fundamental goal . PRB made Bedstuy safer by curbing shootings and
conflicts, thus realizing the community’s collective right to security. Residents of the 79th and 81st
Precincts experienced a tangible increase in safety (a 22% drop in felony assaults during PRB). In effect,
the program created conditions in which everyone in the arca could more fully enjoy their rights
without fear of violence - aligning with the idea that people have a right to peace and public security in
their community.

International law affirms that “all peoples™ have the right to freely pursue their economic, social and
cultural development . PRB’s community-level work exemplifies this principle. By lifting up individuals
— helping them get educated, employed, and civically engaged — PRB contributed to the broader
development of the Bedstuy community. Each success story (e.g. a young man obtaining stable work or
avoiding incarceration) has ripple effects: families are more stable, neighborhood economic prospects
improve, and a culture of positive achievement grows. In this way, PR B supported the community’s
collective right to improve its social and economic well-being. IUs a grassroots fulfillment of the right to
development: the community, through a local initiative, gained greater capacity to thrive and determine
its future,
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Participation; Even in Monitoring and Evaluation? — Gabriel Feldman

THEORY OF CHANGE  Figure #4:

Context/

INDIVIDUAL

COMMUNITY

ECOSYSTEM

Challenges

Exposure to
trauma &
violence

Economic
instability & lack
of legal income

Disconnection
from education
& employment

Lack of
mentorship &
reliance on
street networks

Street rivalries &
violence

Weak social
capital & limited
agency

Mistrust
between
community &
institutions

Few youth
leadership
opportunities

Reliance on
Punitive
Approaches

Lack of Funding
for Non-
Carceral
Violence
Prevention

Harmful
Perceptions of
Gang-Involved
Youth

Limited
Collaboration
between
Stakeholders

Intervention

Strategies

Stipend
Payments

Tailored Case
Management

Restorative
Healing Circles

Workforce & Life
Skills Training
Employment
Placements &
Support

Credible
Mentorship &
Intentional
Networking

Restorative
Justice &
Conflict
Resolution

Public Safety
Working Groups
Youth
Leadership &
Community
Investment
Bridging
Community &
Institutions

Community-
Government-
Academic
Collaboration

Reframing
Narratives on
Youth &
Violence

Building
Understanding
between
Community &
Government
Advocating for
Policy Change
& Funding

Intermediate

Outcomes

Improved

Economic Security

Stronger Social
Support

Expanded Positive

Peer Networks

Better Coping Skills
& Decision-Making

Lower Risk of Arrest/

Incarceration

Less Retaliatory
Violence

More Youth-Led
Safety Initiatives

Improved Trust in
Government
Institutions

Stronger
Community
Connections

More Funding for
Commiunity-
based Safety

Wider Adoption
of Restorative
Justice

Shifts in
Perception of
High-Risk Youth

Stronger Multi-
Sector
Partnerships

Long-Term

Outcomes

Sustained
employment &
financial
independence

Educational &
career
progression

Identity shift to
student,
professional,
and leader

Reduced
criminal legal
system
involvement

Sustained
reduction in
violence

Safer, more
resilient
communities

Increased civic
engagement

Youth as role
models &
mentors

Expanded
evidence-
based violence
prevention

Fewer Punitive
Policies
affecting
Marginalized
Youth

Shift towards
Community-Led
Safety

Youth &
Community
Leaders
Shaping Policy
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