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lligurc #2: Logistical Framework - Nl.-cds to Rights to Fortified Reta inment 

J.npul·f Ourpuo 
Unmel Need, PRB NBA Activitie~ &,icJ Urgent Need, Mer 

Sufci) ' fn1111 lni lial t:ngag..:mnl ! lmmoo.iate physici.11 si.tfoly ~ 

violeuce (livi11g in \\Ahivcrs of, ,iok::ncc; !safo cnvirowncr1t 
fear, uwatC) K.;.x.l)Uig lhun Bu::.) and l 

uff thc .sln.--ct; ! 
Pro,•i<ling Sate Spaces i 
Meutorihip & Caliie l 
Mnnagcmcn t j 

Judice"""' lc1,.tul KCDA t:ollahnralion'. \cgal protc:ction: l.C)ward 
n:rolulion l)jH:r.s:iouof~~~for !rcsok.:.xl ~ummts/i.;i1sc:s: 
(, uurd n ls, Tisk ur dw.nce lo tah: la \·oid ing incanxn.tli un 
imprisowucnt) odvantagcofPRD ! 

! 
l!.du rntion & johs Saluried Employmc:111.; ! loco,ne stability; 
{Jru~ ut.s: Iuh .. m:sl1ips-. !EcJu..:utiou ._,,1g~11k.!nt 
unemp loyOO) St.n1clun .:: & Ro uli1k::; !Emplo ymai l 

GED .suppo11 j 
Life Skills i.~ j 
lnrc rn ship ~ & Ba!ioic i 
Incom e j 

Menta l HL~ulth Hi::.tli.ng cin:ll..':s: lmw11..1 !Emot.iunal lu,:uling. 
( i.rnumu, 
dysrcgulation) 

coun~lmg lTrusL..xl rdal iuns hips 
Mentoring, Life Skill~. ! 
& In.side Circle : 

Belonging & , ·oicc- Non-judgm1::11Lal sU1IT: Slatus ~ cllnfidt."O.ci::, ug1::ncy, 
(st igmatiz,;J , participatory <lcsi~ and voice: Self-cobeffnce 
\ 10icdcss youth) c011s.isccucy irresµa::liv\.! 

of pruticipoms· initial 
c:ug"!lcmcnr or 'success.' 

Citat ion Ke) ·: 

UDHR: Universal Declarntion ofl -Junrnn Rights ( 1948) 

JCCP.R : lntcmational Covenant on Civil and Political Rights ( 1966) 

IC[ SCR: lnt1,,'Tl1ational Co,·cnant on 1,:conomic, Social and Culmrnl 
Rights (1966) 

Tr.an.,laLioo 
Lu 

Immediate 
Righr, 

Oul Wmb 
Direct Righi, Realized Inputs 

PR8 RDA Acthiti e'i 

Ou1wmr1 
lndlr« r Righi\ RealiJed 

(Implicit) 
lnpuu 

PR8 RHA Acthit ies 
lmpact 

Colleun·e Rigbh Realized 

lm1,uct & ln1•u1 
PRB RBA Participant/ 
Youth-Led Acthities 

Su•t1tned Impact 
ProteUing P~it h·e Cycles (Explicit) 

.SL.-curitv ofpcnu n ; Life 
i(fu.-x:<lo;n frolll violo\Cc; no 
jincan.:i;.,;:ttionJ 

.l' rruibiliLv esta bl ish~ \'iu l l\tcnllll m :11-bcin~ (frt!Wom from 1(PSWG): Supjxlrt or di\ 't."r.it! \Public :!iufch'/pt.-ucL· !On gui n i,.: cuntl icf mediation ; !O n~oing pcucL· rn1>ucity (PSWCi-
!rdinbk, c~a11l)g imcnh.:.tiou.s, \foar, trnulllB. ltcalin~}. !group; ri\'al h.~dJS,crcdibk kcommtn1ity.1itt of viok·ucc, !P!-,,'WG susulinell: Continuation !wcdiati.:ng contlicts, violcr1cc-frcc 

j(UDHR Art. 3; 
jlCCPR Art 6, 9) 

Due 1>ro1.:css & lihcrty (foir 
I.mils~ di\1cnsiou frow p1ison) 
(IID HR Art. 9- 11; 
ICCPR Art 9, 14) 

!utiliziug tru:st,:d.commuuity !Fam_ily n:_un_iricutiun (rcstoro:1 jstaff._& Partucrs to. :stnttcgizt !i.:0U1.-cti,•<: SC1;urit)) ]11ucJ ~istit11tiouo1~izotio11 of . !.:..1.1viiomucm suµµons fotun; 
jms.:ulors Lo 1mxbatc jn:lall unsl~J j:m::;lamt.'U comwwu ly sull}". j{ODHR Ar t. 3, it:lmOu,:.t-re::rul11LJon nu.x:l.w1U;SJUs lu jSi.lfdy) 
inucrpcrsonnl conllicts. i(ICESCR Ari. 12; i ilCCPR Art. 9) iproscrvc l011,1>,-tcnn pc,ocruid i 
!Deepened Me.ntori.ng and jJCCPR Art. 23) j l ]sot:ry. 1 
! Inside CiKlc- guidance j j ! : ! 
!cuse m:mtiger ~uptx)rt resol \•ing !cMc purdr ir,atl1,n (engtiging \\ ith iAJ'ls: Ftil'.llitaLing partner..hips !cummu nicy j lnstlrn1iun11lizutlon of PRB ! Institu tiona l rcfom 1 (sh ill s in 
jl..,.ll,a1 iss ues ; ck:urin1:: burricns lo juuthorilics: voice in couuuuu.ily). l \\'ilh kt\\ 1,,1Uorccm1,,1,t. j~clr•tlel~rminaliun jmudcl: R1,,'plicmiou aud jDAl}.:fPD ~1ppr0och, PRB mo&.:l 
jcl,1 ic trust & cngag ... -mnl j FamilJ' unitJ (p rc ~ :nl faL11t:n./ jcom m unity organiz ations.. muJ j(pwticipalUf) ;u slic~ ji:lnbci.J<li.ng o rPRB 's jrnplicallon ~ tsuring n~s- basctl 
[Case Management & Partner !sons) ln.-:sidaus for rcstomtivcjustii:c icollcctivc agency inso tct1') icoU11nw1ity-ccmric, divcrsion• !support) 
1Ecologyof Support aclivadon i(JCCPR Arr. 23; iATu \\ll<:ro •wropriMc, 1(JCESCR Arr. 1: itoc\lsO<I app.-ooch \\ilhin local ! 

: i j lCRSCR Art. 10) l jlCC PR An . I , 2~) jjtLc;ticeandcivic~rnch1res. i 
j m ght to L'ducation ({iEJ), !Perso1,ul and profe:.sion al ! Econo mic s ta bility (income , jParticipanl<: urged Lo act as !co mmuni ty dc, ·c lop mcnt : E.mpln)c r & sc h ool !Po~iti\ 'C economic cyck- (red uc:~ 
!:school \.."lUulhm:ul) (UDHR hm .. ·ntoriu~; 2nJ ruw1J u[ i:s.nings, bctl'-'r hou.sing): ipo:sitin: 1ulc moi.L.:l:i: to bi.: tin.: i(km ..:r pov ... Tty &. 1,riuu.i~ l11urLncnhip.'i: Estuhli:shing lusliu~ i!X)vcrty, more invcslm\!n\ uuJ 
)Art 26 ; ICESCR Art. 13)~ !UJtun::;hipi., foc uSt.'O on C<.Ul:!t!'[ jHL-ullh (l..:ss Mri::ss~ routine f. inc .d gtln. or cnxllblti lt!Jdt:ni \ 't.luc:..1Lal worl.Jorc c:); \ollubornllon:s \ul h t!lnplop:n• <1nd joppurtuml u:.-::. funo ulh, modd 
jRight to work (jobs, jpad1~ bu.ildiug coufidcui;~ !Family supJ>Ort (ability to pro,•idi:.)ltoward bro.1dcrconununity \Rig.hi to de,·elopmeut (social jcducfltional iusti.ru.rions to sustain lscalOO 111 othcr~is) 
ji.m~u.ships) (UDIIR Ar t 23; jcmploymcut r~d iucss, & j(UDJIR ArL 25; iPI'og.rcss. jprogr~ through youth jccouomic swbilit)' aud j 
j lCF.SC R Art. 6) jperso nal grnwth. ! ICRSCR Art. I I, 12) j jempowe m,ent) joppommitic~ for yom h . ! 
j \lot~m~hlph~ .Ba.sic l_ncoo.1~ j j \OCESCR Art. I) ! j 
i lmpnn L•J ps~-rbulo-,4ic11I !R..:lutubl~. uppli(;ltble guill.w1cl.! !Pusilil l~ ide nt ity; cmotiunul iTrnllting um! e1.11powL--ring \Cullcl'lh•c ht:11linJ.:; n:d uccd ]Community •~ lur.,ti\ ·c pructkcs !Tr:tumu-infunnLJ communit y 
!nell -bci ng; !on anolio1m1 mmwgi::mi::nl and i n..,:.ulutiun lvu uth lo tni::d)ul1:: connii.;(s 1, ·iuk:ncc i cun t inu cd: Embo.kling R.$(ornlin:·, !culiurc 
!Renen·ed ~ense of dignity !ctccision-rnaking. from mcmors. ! !~ong& peers, to directly ! !tmuwa•infonncd apprnachcs ! 
j jE :cp)lndtJ :Mrnloring & Li ft i jrcducc i:01runu11i~·-k\lcl 1 witlii11 COlli.U.1l1liity rstruct\a:cs &k.l i 
j jSkills Facilitation as well a~ j jviolcncc. jpmcticcs. j 
· !.Rxc:n·ati\'C lmid e Circle work ! l · ! 

! ! ! ! 
\Purth:i put ion (youth m jc ommunity & Puhlic :.-pc:1.tking. jAi cncJ· & idi.:n1ity (self -worth; jcommunity Conn:rsali,ms: jcu llcd i\'L' cm1wwcnni.:nt :Onj.tuini,: youth in,o lvcmcnt in jsu~tainctl c i, ·k cn~ugcmcnt 
lprogram design, say Ill public ICulti\•ating leadership skills and l''right to have rights" mind.set)~ iDc,·cloping interactions l(i.nclusi\'C i;?Ovcruanc,:., youth l civic lire: Eusnring sustained i(youth lcackrs/lllcntora rcw..1i.11 
jaffairs) (UDHR ArL 21; jtunplit)~ youth ,•oicc:s, jCulluritl connecl.ion (rcjoiui11g jbct\\C,.,u }Outh. couunwtit) js1X11 ,ts co11111u11rit~ itSscl~i, ]cn_gagCJ.n ... 'lll of youth iu !1.ctiv.:, couuuuiril) mouitorS its 
JICC PR Arl 25) ; 1c11nblit1[t acti\·c 1Xlnicipmion in jcommw1ity/family lite) ; jlcndcrs, andjn .~ticc system ro jSocial cohesion (renewed jcomnnu1ity leadership, jncodsJ, 
j.Dignity (respect, agcucy jconw.nmi.ty dialogues. !Mental health (trawna addressed) !promote i11clus1vc governance. [social contract) jgovctuaJlCC. and do:isiotMnaking ! Local ownership (rig.Ins practices 
ircsrorod) (UDIIR Art I) 1Partldpa111-l<d Community \(UDIIR Art 22, lCESCR Art. 15) \(JA pa,ticipmion) j(ICESCR Arr. 1: \processes, croating lasring \embedded ill culture, ensuring 
i iCo"' ·cn :1tinns and Lc111Jinj!; i i iUOHR An . 27) ]t:m(X)Wennenl and accountahility. ilong-lenn !-Upport for basic needs) 
j j Ute Sl.:ill .'i scs~inn~ ! j · ! 

Description: 

This table ouLlin~s lhc progrus.-sion from Umnet Busii.: Ne~s of higlM'isk yOL1d1 through specific Project Rttslo~ B ... -".lstuy (PRB) inlet\'c:Jltions, too~ n.-:alilt1tio11 of ln<livi<luul wl<l Colk"\:liv~ Human Rights. umJ fumll), to the ~xJX,.acle<l 
eSUJblis hmt:nL of sdf-n;infmcing Cycles of Com m unit y Stahihl) and Wdl-he ing E<.1ch nm : repr-~nts u lhemutic domain--sa fd~·. j ustice , ed ucation , mental health , rnxl social indusiun--<lenmnslrnting l'RH's hol is1it:, righls-o riCJ1lcd 
oµprood1 (RBA) activatOO by ru1 initial uco.ls-be.scJ approach (NBA). KC) lnumiu rights fraw.cworks rcfcrcnccd mcludc the Universal D:clanuion of Hmnan Rig.hts (UDJ.ffi). the hucm..,tional Covenant on Ci,ril aud Political Rig.hrs 
(ICCPR), anJ lhc Iutcrnational Cov1.1u111t ou Economic, Socittl iw.d Cultuntl Rights tICESCR). This shucwrcd progI\.-ssion maps out how 1tddn:ssi.ng, iuun.;.·diatc vni.,,;tienl needs dir«:,tl) with sustaiilll.-·d. int(.'Utionul ,1igagt1Jk.'l1l can :rnpµort 
individu.11 rights fitlfillment, indirectly fosters broader pcrsonnl right"I nnd community coherence, and nlt.immcly, cnn insiihlt.ionn.li7..c prorccrivc factors, J)(acticcs,. ond policies thnt cnn snstain long•tcnn community rcsilK'ncc nnd security. 
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Figure #3: Right s Identified - Direct , Explicit , Indirect, and Imulicit 

ExR licit Rights PRJJ Directl) ' Fulfills 

PR u ·s core serv ices co rrespo nd clea rly to certa in fund amen tal rig hts. These rights were direct1y and 

deliberately adva nced by PRB 's program design (even if PRB did not label them as such): 

Right 

Right to l.ife , Liherty and 
St.~urily of Person 

UOliR. Art. 3: ICCPR, 
Art. 6& 9 

Righi lo Educ.ation 
UOHR, Art . 26; ICESCR , 
Ari. 13 

Right 10 Work (and 10 fair 
Conditions) 
UDHR, Art. 23(1); 

ICESCR , Art. 6 & 7 

Right to an Adequate 
Standan l ur Lh ·ing (incl. 
Housing) 
UDHR. Art . 25(1); 
ICESCR, Art. 11 

Right to Health 
(Physical & Mental Health) 
ICESCR , Ari. 12; UDHR , 
Arl.25 

How PRB Fulfilled 11,is Right 

PR B's primary goa l was to reduce gun violence and keep participams safe. direc tly 

protecting their lives and personal securit y (Dow ney ct al.. 2024). By de-escalating 

conflicts and preventing retaliatory shootings. PRB helped ensure that no one is 
arb itrarily dcp1ivcd of life or security . ln prac1ical terms. community safety 
improved (shoot ings drop ped ~28 % in the targe L precinct s), meanin g bo Lh PRO 
inlt:rns and th~ir neighbors (.·oukl live frtt from Jc:adly violence. PRO alM> kept all 

JO young men out of jai l during the program, preserving the ir libe rty by preventing 

criminal invol vement. 

PR B fullillcd the right to education. which guarantees everyone access to learning 

and personal development. Parti cipant s engaged in life•skills classes, tu toring , and 
were suppo rted in conti nuing their schooling or vocatio nal training (D owney et al .. 
2024). By reconnecting youth who were ·•disconnected from educa.tion" to learning. 
oppo rtun ities (Downey e t al.. 2024). PR B met this righ t 's aim of ed ucati on for the 

full developme nt of lhe person. 

PRB provided paid internships and job training. directly enabling the rigl11 10 work 
the right of everyone to ga in a living by freely chosen work . lnlems earned a 

bas ic income while lea rnin g job ski lls, which nol only ~we them imm ed iate 

employment but also impro, 1cd their futu re employability. Th.is aligns with the 

obliga tion to ensure "the opportuu..ity to gain fonc's ] living by work•·. PRD' s 
supportive work envi ronment , ,,,ith mcntorship and a living st ipend, reflects ••ju st 
an d favourable con dition s of work'' and a wage worthy of human dignity. cons istent 

with interna tiona l labor standard s. 

PR B addressed bas ic needs integral to an adequa te sta ndard of living. Tt helped 
par ticipants obtain stable housing and im .. -orne, i.:ruci,11 for ''health an<l well.being ... 
including food, clothing, ho using and medical care". For ex.ample, staff a!5Sisted 
1hose at risk of homelessness in finding temporary housing. The program's stipend 
and con nections to socia l services allowed these youn g men to i1fford food and othe r 

necessities. embodying !he right. to Jiving conditions sufficient ror themselves and 
their fam.ilics. ln sllort. PRBcu surcd panicipan ts weren't lcfi destitute. but had the 

essentia ls o f a dignified life. 

By providing 1rnuma-i11.formcd counseling. healing circles. and access 10 therapy. 
PRB advanced lhe righ1 to 1hc highest allainable standard of health . l'hi s right 
encompasses both physica l and menrnJ health . PRB explicit ly focused on hea ling 
" unhea leJ trauma •· and p:-.yd1olog ical harm caused by violence (Downey et al., 

2024). Participants rn ~ ivn l emotiona l s:upporl and l~arned copi ng s:kills. which 
improved their menta l wcll•bc ing fulfilling the right to health's mand::itc that 

everyo ne sho uld enjoy medicHI eiirc and heal th services. Addi tion:llly. hclpin_g youth 

avoid violent injury (e.g. avoiding being shot or harmed) protected their physical 

hea lth. PRB's holistic app roach thus cusurcd participan ts could at taiu bet ter l1calth 
outcomes, consistent \llith human rights stand ards. 

lmRlicit Rights PRB S u~l!!!rts indirectl y 

Beyond the above, PRll 's model impl ic itly uphe ld othe r hum an rights as a byprod uct of meeting participants ' needs. 
Th ese right s were not the stated goa ls of the program , but PR B's ac tivities helped realize them in pra ct ice: 

Right 

Right co Socia l Security 
(Socia l Protection) 

UOHR. Art. 22; 
ICESCR, Art. 9 

How PRB Indirectl y Protected or Fulfilled This Right 

lnternation~l law recogni1es everyone's righ t to ,oci:l l secur ity - su pp ort in times of need . PRR, while 

KGO -run, fun(.·tione<l as a form of social suppon for a vulnerJble group. The progrnm providOO a 
safety net (a sti~nd. ba8ic nee<ls ass i~tam:e. hdp 11avigati1.1,g services) much like soc ial St:Curity bendits. 
By ··addressing eco nomic insecur ity" and lack of income (Dow ney et al.. 2024), PRB ensured 

paflicipants had support if unemployed. or i11 crisis. echoing the rig ht to social security's promise of 
assistance again st life's risks (unempl oyment. poverty, etc.). ln essence, PRT:I filled gaps in 1hc social 

saJCty net for these you ng men. indirect ly upholding their righl to socia l protect ion. 

Right to Participation in l' K.lfs pan icipatory approach gave young co111muulty mc1nbcrs a voice in shaping the program - a 
Comm unity/Public Life 

JCCPR, Art. 25 

Right to Equality and 
Non-Discrimination 
UOHR , Art. 2; ICCPR , 
Arl.26 

prdctice aligned with Lhe righ t to take part in public affairs. Parti cipants were treated as '' interns .. an d 

partners , invited to provide fec:<lback. help dcfint: success., and cvc::n adjust programming. T his mirrors 
the hum an right of everyone to participate in decisions ,dfccting their community. Although not formal 

po liticul panicipat ion (like voting), this inclu sion cmpowe .rcd a margi.t.mlizcd gro u p to influcncx: an 

initiative in the ir neighbor hood. Jt rcflec1s the spirit of Article 25 ICCPR (the r ight to pani cipatc in 

governance) ~1pplied at a community level. Tn short . PRB fostered tigency find voice- an impli cit 
recOb'llition of the p.tr li(.ipants' right to be heard in m;1!Lers of public L-Ont-ern {in th is case. (:ommunity 
safety and developme nt). 

PRB advanced equaJ rights by focusing on young men of color impacted by sys temic aud inre.rpcrsoual 
violence- individuals who often face social exclusion and discr imination. The righl to equa lity 

guarantees all people the same rights and oppo rtun ities '•without distin ction of any kind . such as race. 

sociaJ origin , or other status'' . By providing these margina l ized youth wil h educat ion, employm en t, and 

healing on an equal basis, PRB worked to level the playing field. l l impli citly chal lenged the 
discr iminatio n they might otherwise tncounter (e.g. in job markets or publi c services due to cr imin al 

records or rac ial bia s). In practice. PRB affmncd thut thc..-sc men arc equal in dign ity and rights, 
deserving the same investment and chan ces as anyone else. Thi s co mmitmen t to non •discrimim ition is in 

line with UDHR Ari. 2 and ICCPR Ar i. 26. even if PRIJ never explicitly cited those law, 

Collcctjve Rig!!l:tl:illgngl&J!y PRJJ's Model 
PR B's impact touche s on collect ive right.I. Th ese righ ts are n' t always explicitly named in the mai n human rights 

treatie s, bu t they are recognized in principle (or normatively) and emerge from fulfilling individual rights at scale. 

PR B's strategy of meeting individua l needs in turn promoted these broader , collective ent it lements: 

C oll~ti, ·e Right 

Right of a Commun ity lo 

LiYe in Safety ("freedom 
from Fear") 
- implicil in UDHR 

prcmnblc and SOG 16 

Right of Peoples to 
"Economic & Soc ial 

D('velopmcnt 
- ICCPR/ICllSCR, Art. 1 

How PRH E.ng!lged or Fulfill~ It 

Every commu nity aspi res to live free from violence esse ntiall y i:t right to a safe ne ighborhood . While 

no single article of Ille UDHR or Covenants states this outright, ifs implied by the "freedom from 
fo;1r'' that the UN chartered .1s a fundamcntaJ goal. PRB made 8 1..-dstuy s.akr by curbing shoo tings and 
conn icts. thu s realizing the comn,unity 's co llective r ight to secur ity. Residents of the 79th u1,d 811,t 
Precincts expe rienced a tangible increas e in safety (a 22'% drop in felony ass..1ults during PRB ). In effect, 

the program created condit ions in which everyo ne in the arc:i co uld more fully enjoy their flghts 

witho ut rear of vio lence aligning \\rith the idea that peop le have a right to peace and pub lic secu rity in 

the ir commu nity. 

l nternational law affirms that "all peop les"' hnvc the right to freely pu rsue the ir econom ic, socia l and 

cu ltural developmen t . PR B's commun lty~level work exemp lifies this pri ncip le. By lifting up individua ls 

- helping tl1em get educmed, employed, and civical ly engaged - PRB contrib uted to the broader 

development of the Bedsruy commun ity. Each success story (e.g. a young m:rn obtai ning, stab le work or 

avoiding incarceration) has ripple effecLs: families arc more stable, neighborhood economic prospects 
improve. and a culture of posi tive achievement grows. In this way, PRB suppor ted the co mmunit y"s 
collective right Lo improve its social and economic well•being. Jl's a grassrooLs rulfilhncnL of the right to 
development: the collllllunit y, through a local initiali\ 'C. gained grea ter capac ity to thrive and deter mine 
its future. 
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Context/ 
Challenges 

Exposure to 
trauma & 
violence 

Economic 
instability & lock 
of legal income 

Disconnect ion 
from educa tion 
& employmen t 

Lock of 
mentorship & 
reliance on 
street networks 

• Street rival ries & 
violence 

• weak social 
cap ital & lim ited 
agency 

• Mistrust 
between 
community& 
institutions 

• Few youth 
leadership 
opportuni ties 

. Reliance on 
Punitive 
Approaches 

. Lock of Funding 
for Nan-
Carcerol 
Violence 
Prevention . Harm ful 
Percept ions of 
Gang -I nvo lved 
Youth 

Limited 
Collaboration 
between 
Stakeholders 

Intervent ion 
Strategies 

Stipend 
Payments 

• Tailored Case 
Management 

Restorative 

• Restorative 
Justice & 
Conflict 
Resolution 

• Public Safety 
Working Groups 

• Youth 
Leadership & 
Community 
Investment 

• Bridging 
Community& 
Institutions 

Community­
Government ­
Academic 
Collaboration 

Reframing 
Narrat ives on 

Understanding 
between 
Community & 
Government 
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